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Strategic 

Priority

& 

  

         Complete (#)                      On Track (#)                            Behind (#)                        No Data (#)

                                                               

                                                                              EC = Expected Completion 

YEAR 1

2024/25

YEAR 2

2025/26

YEAR 3

2026/27

1.

Pharmacy 

1.1 

Expand on the current QA 

Program based on best 

prac ces and right-touch 

regula on principles

a. Develop and implement a robust, 

proac ve, con nuing competenc  

program

1.2

Support con nued Standards 

o  Prac ce development, 

monitoring and review. 

a. Implement a standardized process 

for review and development of 

Standards of Prac ce, Prac ce 

Direc ons, guidelines, and 

policies.

1.3

Support con nued e orts to 

strengthen the CPhM’s

current Complaints and 

Discipline processes.

a. Inves gate and implement person 

focused strategies in professional 

accountabilit .

b. Develop a user friendl  and 

culturall  sensi ve complaints 

process that is easil  accessible.

2. Prepare for 

and Shape 

2.1 

Commit resources to plan for 

and encourage the future 

legisla ve reform that would 

bring CPhM under the RHPA.

a. Establish a transi on plan to come 

under the RHPA.

b. Iden f  and create documents for 

legisla ve and regulator  changes 

required for the RHPA.

2.2 

Prepare and plan for the 

regula on and full 

registra on of Pharmac  

Technicians.

a. Iden f  barriers and 

opportuni es related to Pharmac  

Technician regula on.

b. Develop a mul - ear plan toward 

regula on of Pharmac  

Technicians.
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2.3 

Prepare and plan for 

modernizing regula ons of 

Pharmacists.

a. Iden f  barriers and 

opportuni es related to 

modernizing Pharmacists’ 

regula on. 

b. Develop a mul - ear plan to 

modernizing regula on of 

Pharmacists.

2.4 Iden f  e  issues related 

to the pharmac  professional 

wor force ensuring the 

primac  of public protec on 

in all decisions.

a. Establish evidence-based 

regulator  policies addressing 

pharmac  management issues 

a ec ng the prac ce 

environment. 

b. Address issues related to the 

lis ng and regula on of 

Interna onall  Educated 

Professionals.

c. Monitor and ma e 

recommenda ons on the 

regulator’s role in addressing 

concerns related to Preferred 

Provider etwor s.

3.

3.1 

Develop a Digital Strateg  for 

CPhM, ensuring that there is 

a plan in place for ongoing 

sustainable technolog  

infrastructure, e ec ve 

c bersecurit , and 

enhancements that support 

the public interest. 

a. Create a Digital Strateg  Roadmap 

for CPhM. 

b. Modernized and future proofed IT 

infrastructure (including land and 

mobile phones, internet services, 

server, etc.).

c. Integra on of data management 

s stem.

3.2 

Priori ze and resource the 

development of policies for 

internal processes to improve 

repeatabilit , standardiza on, 

and ongoing 

professionaliza on of CPhM’s 

opera ons.

a. Develop policies that support data 

and IT infrastructure.

b. Develop policies that support the 

dail  func on of CPhM.
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3.3 

Develop and maintain a ris  

register. Appl  mi ga on 

strategies to minimize the 

ris .

a. Iden f , con nuousl  monitor, 

and mi gate ris  to the 

organiza on.

3.4 

Explore best use of ph sical 

(o ce space, equipment) and 

nancial resources.

a. Evaluate future ph sical space 

need.

b. Explore opportuni es for shared 

space, services, and equipment.


