College of Pharmacists of Manitoba

200 Taché Avenue, Winnipeg, Manitoba R2H 1A7
Phone (204) 233-1411 | Fax: (204) 237-3468
E-mail: info@cphm.ca | Website: www.cphm.ca

MINUTES

Meeting of Council
Monday, May 12, 2025
9:00 a.m. to 4:00 p.m.

COUNCILORS

Ryan Buffie, Chair

Kathy Hunter, Vice Chair

Amanda Jenkyns, Public Representative
Don Himbeault, Public Representative
Donna Forbes, Public Representative
Elizabeth Reimer, Public Representative
Alanna Doell, Pharmacist

Brendon Mitchell, Pharmacist

David Mullins, Pharmacist

Teryl Moore, Pharmacist (virtual)

Chantal MacDonald, Pharmacy Technician
Lavern Vercaigne, Acting Dean, College of Pharmacy (virtual)

COLLEGE STAFF

Kevin Hamilton, Registrar & Chief Executive Officer

Rani Chatterjee-Mehta, Deputy Registrar (joined at 9:50 am)

Lori McKietiuk, Director of Operations

Anne Janes, Director of Policy & Legislation

Lindsay Henderson, Executive Assistant

Kim Mclntosh, Assistant Registrar, Qualifications and Practice Development (virtual)
Chris Louizos, Assistant Registrar, Quality Assurance & Field Operations (virtual)
Brent Booker, Assistant Registrar, Review and Resolution (virtual)

Kevin Chaboyer, Quality Assurance and Field Officer (virtual)

Arleigh Andrushak, Quality Assurance and Field Officer (virtual)

Meret Shaker, Practice Consultant (virtual)

Keeley Johnson, Master of Public Administration (MPA) Co-Op Student Analyst (virtual)

GUESTS
Todd Derendorf, Observer (virtual)
Individuals to Present Update on Exemption to Sterile Compounding Deadline

1.0. Call to Order

1.1.a. Welcome & Introductions


mailto:info@cphm.ca
http://www.cphm.ca/

Chair R. Buffie convened the meeting at 9:02 a.m. and welcomed attendees.
b. Acknowledging First Peoples and Traditional Territory

R. Buffie acknowledged the treaty and traditional lands of First Peoples and the Metis
Nation and pledged a commitment to reconciliation and collaboration with Indigenous
communities.

c. Quorum Achieved

R. Buffie confirmed that quorum is achieved.
d. College Mandate, Statement of Purpose, and Guiding Principles

Council acknowledged the College Mandate, Statement of Purpose, and Guiding
Principles, and its responsibility to make decisions in the public interest.

e. Declaration of Conflict-of-Interest

Council members were invited to declare any conflict-of-interest. The following conflicts-
of-interest were declared:

6.1.a. Presentation on Update on Exemption to Sterile Compounding Deadline — B.
Mitchell

1.2. Chair's Address

R. Buffie provided opening remarks to Council, encouraging Council to participate in meeting
evaluations. R. Buffie commented on the consent agenda format, reminding Council that any
item may be identified for discussion and that focus should remain on the public interest. The
Chair will make clear any decisions made by consensus. R. Buffie also reminded Council of

training opportunities, which can be referenced in the February 28, 2025, meeting package.

1.3. Recognitions

K. Hamilton acknowledged and thanked R. Buffie for his contributions during his tenure as
Chair.

1.4. Regulatory Trends & Readings

In Council’s work throughout 2024 to implement policy and processes in support of the revised
bylaws, including application and selection process to appoint Council members, introduction of
a new Governance Manual, and new Terms of Reference for all statutory and standing
committees, Council has made significant progress to modernize its governance practices.
Information to assist in examining the relationship between Council and committees and
consider additional mechanisms that could be used to facilitate direction and monitoring of
committees was circulated in advance of the meeting. Council provided preliminary feedback,
including the importance of committee evaluations, and will continue to explore committee
monitoring at future meetings.

2.0. Consent Agenda Items



The following items are accepted by consensus of Council:

2.1. Approve Agenda
2.2. Approve Meeting Minutes & Motions
a. February 28, 2025
b. March 20, 2025
c. April 16, 2025
2.3. Operations Report
2.4. Committee Reports
a. Executive Committee
b. Finance Committee
c. Quality Assurance Committee
d. Professional Practice Committee
e. Appointments Committee
2.6. For Information
a. Communications Report Q1 2025
b. PEBC Annual Board Meeting Report April 2025
c. Language Proficiency Requirements Policy Update
d. Annual General Meeting
e. Special Meeting of Council & Council Succession Planning

3.0. Items for Discussion
No items from the consent portion of the agenda were identified for discussion.
4.0. Standing Items
4.1. Results of Council Evaluations from February 28, 2025
Council member evaluations from the February 28, 2025, meeting were circulated in
advance of the meeting and reviewed by Council, following detailed and in-depth review of
the results by Executive Committee at its last meeting. Council discussed alternate options
for Council meeting evaluations, including roundtable evaluations at each meeting in

addition to anonymous surveys.

4.2. Registrar & Chief Executive Officer’s Report

a. Action Items Arising from Last Meeting
A summary of action items arising from the minutes of the Feb 28, 2025 meeting was
circulated in advance of the meeting for information. Council discussed implementation
of the new SharePoint site for Council & committee members, citing no issues with the
new process for dissemination of meeting materials.

b. National Association of Pharmacy Regulatory Authorities (NAPRA)
This item is tabled.

c. Government Update

Information on recent meetings with Manitoba Health, Seniors and Long-Term Care and the
Canadian Association of Pharmacy Technicians (CAPT) to discuss the application process



for regulating pharmacy technicians in Manitoba and transition under the Regulated Health
Professions Act (RHPA), progress on regulatory amendments related to emergency
hormonal contraception, and provincial actions related to free trade and labour mobility in
Canada was circulated in advance of the meeting for information and discussed. The March
21, 2024, Briefing Note to the Deputy Minister, Health, Seniors and Long-Term Care,
regarding legislative and regulatory amendments to enhance the role of pharmacy in primary
care, was included for information.

Council moved to agenda item 5.5. Mandatory Learning Activity 2026
R. Chatterjee-Mehta joined the meeting at 9:50 am.

5.5. Mandatory Learning Activity 2026

Suggested annual mandatory learning activity topics for pharmacists and pharmacy technicians,
as recommended by the Quality Assurance Committee, and considerations, such data and
conduct trends identified by the Complaints Committee and existing education programs that can
be adapted for use in Manitoba, were circulated in advance of the meeting for consideration.

Consensus of Council is to approve the topic of communication for the 2026 annual mandatory
learning activity for pharmacists and pharmacy technicians. Council is in favour of splitting the
mandatory learning activity on communication into two parts (2-2.5 CEUs each) over two licensing
years. Council directed staff to explore options for programs and hosting to keep costs at
minimum.

R. Chatterjee-Mehta left the meeting at 10:20 am.
Council returned to agenda item 4.2.d. 2025-2027 Strategic Plan.

d.

2025-2027 Strategic Plan Update

The 2025-2027 Strategic Plan Council reporting dashboard was circulated in advance of the
meeting for information and a verbal update was provided on work that supports the
strategic initiatives, including:
o RFP process for consultant to lead development and implementation of continuing
competency program
¢ Changes to complaints intake processes, including new form for complainants
¢ Planning towards transition under the RHPA
¢ Engagement with CAPT and government to work towards regulation of pharmacy
technicians
¢ Modernization of IT infrastructure and data management
e Transition to the Centre for Professional Regulatory Collaboration (CPRC) and
streamlining of services and resources

Consensus of Council is to hold the next Council meeting on June 23, 2025, virtually, with the
expectation that Council members must engage their cameras.

Risk Register

A draft Risk Register with preliminary mitigation strategies, to allow CPhM staff and Council to
proactively identify and minimise potential risks posed to the organization, as reviewed and
recommended by Executive Committee for presentation to Council was circulated in advance
of the meeting. Council was asked to provide feedback on the evaluation of impact and
whether there are other risks that have not been identified.



Consensus of Council is in favour of the Risk Register in the format presented. More
information should be included on critical risks. Council directed staff to explore training for
Council on utilization of risk registers.

f. Council Forum

Information regarding the April 9, 2025, United States presidential announcement regarding
tariffs on imported pharmaceuticals and free trade legislation within Canada in response to
the implementation of tariffs by the United States was circulated in advance of the meeting.
Council participated in a forum discussion on the impacts of tariffs and potential
nationalization of health profession regulation on the Manitoba healthcare system. Feedback
from Council included the importance of therapeutic substitution as a strategy when dealing
with drug shortages and communication with government when discussing the therapeutic
substitution by pharmacists in Manitoba.

5.0. Business Arising/New Business

5.1. Confirm Candidates Selected by Appointments Committee for Two Expiring Terms on
Council

Consensus of Council is to move to a closed session for this agenda item.

T. Derendorf, A. Doell, L. McKietiuk, L. Henderson, A. Janes, B. Booker, K. Mcintosh, K. Chaboyer, K.
Johnston, C. Louizos, M. Shaker, A. Andrushak left the meeting at 11:37 a.m.

Consensus of Council is to reconvene in the general meeting of Council.

T. Derendorf, A. Doell, L. McKietiuk, L. Henderson, A. Janes, B. Booker, K. Mcintosh, K. Chaboyer, K.
Johnston, C. Louizos, M. Shaker, A. Andrushak joined the meeting at 11:48 a.m.

MOTION 7/25 (C. MacDonald/K. Hunter)
To appoint the following slate of candidates to Council, for a term of service as indicated:

e Alanna Doell, Pharmacist — 3-year term, June 2025 through May 2028
e Todd Derendorf, Pharmacist — 3-year term, June 2025 through May 2028

Abstentions: 1 (A. Doell)
CARRIED
5.2. Sale of 200 Tache Building

Council is asked as Directors of DIA Management Group to sign their final approval for the
sale of 200 Tache Ave.

A. Andrushak left the meeting at 12:05 p.m.

5.3. Policy Review & Development



a. Replacement of Regulation Consultation Process and Practice Direction Development
Policies

Policy Statement: Practice Directions and Policy and Procedure: Regulation Amendment
and Consultation Process, documents that no longer align with CPhM’s current
legislation, bylaws or processes, were considered by Council for repeal. A new policy on
Public Consultation to formalize CPhM’s public consultation process for all documents
and support efforts to be fully transparent with registrants and the public was circulated
in advance of the meeting for consideration.

Consensus of Council is to repeal Policy Statement: Practice Directions and Policy and
Procedure: Regulation Amendment and Consultation Process, and to approve the Public
Consultation Policy with amendments.

b. Remuneration for Council Members & Committee Members

A draft Council governance policy: Remuneration of Council Members & Committee
Members, to accompany the suite of policy statements and schedules already in place to
support bylaw Article 9.0: Remuneration and Reimbursement of Expenses for Council
and Committees, as reviewed and recommended by Executive Committee for Council’s
approval, was circulated in advance of the meeting for consideration.

Consensus of Council is to approve the Remuneration of Council Members & Committee
Members policy as circulated.

c. Candidate Selection Process

At its December 6, 2024, meeting, Council requested the following additions to the
Appointments Committee: Process for Candidate Review and Selection policy:

o the ability to determine that there are no acceptable applications
¢ the ability to call for candidates multiple times throughout the annual cycle as
necessary

These changes were made and the updated policy was circulated in advance of the
meeting for consideration.

Consensus of Council is to approve the updated Appointments Committee: Process for
Candidate Review and Selection as circulated.

5.4. Professional Development Program

In follow-up to the report regarding informal concern and general complaints statistics, provided
to Council from the Complaints Committee at the February 28, 2025 meeting, a request from the
Complaints Committee for Council to consider directing the creation of a professional
development program that deals with medication incidents, management of medication errors
and some of the frequently observed contributing categories of conduct associated with
medication incidents was circulated in advance of the meeting for consideration.

Consensus of Council is in favour of development of a professional development program on
these topics and additionally, education should be incorporated in current processes, such as
pre- and post- inspections.



A. Andrushak joined the meeting at 1:25 p.m.
6.0. In-Camera/Closed Session of Council

6.1. Motion to Adopt Agenda for Closed Session & 6.2. Motion to Rise from General Meeting and
Move to Closed Session of Council

Consensus of Council is to move to a closed session with the following agenda:
6.1.a. Sterile Compounding Exemption Requests
Council determined the following individuals shall participate in the closed session agenda items:
6.1.a — K. Hamilton, L. Henderson, C. Louizos, A. Andrushak
B. Mitchell, A. Janes, L. McKietiuk, B. Booker, M. Shaker, K. Johnston, K. Mcintosh, T. Derendorf and K.
Chaboyer left the meeting at 1:40 p.m
Individuals to request exemption to Sterile Compounding Deadlines joined the meeting at 1:40 pm.
Individuals to request exemption to Sterile Compounding Deadlines left the meeting at 1:59 pm.
C. MacDonald left the meeting at 1:59 p.m.
C. MacDonald joined the meeting virtually at 2:00 p.m.
6.3. Motion to Rise from Closed Session and Move to General Meeting of Council

Consensus of Council is to reconvene in the general meeting of Council.

A. Andrushak left the meeting at 2:34 p.m.
L. McKietiuk & A. Janes joined the meeting at 2:35 pm.

6.4. Report Decisions from Closed Session
6.1.a. Sterile Compounding Exemption Requests

Consensus of Council is to approve an amendment to the exemption approved at the
February 28, 2025, Council meeting regarding extended beyond-use dates, until
September 30, 2025.

Consensus of Council is to deny the remaining exemption requests for identification of
the genus of microorganisms and compounding personnel wearing compliant apparel in
controlled areas, and requests submissions of a revised plan outlining an implementation
timeline and framework within 30 days for review at the next Council meeting on June 23,
2025.

7.0. Meeting Adjournment
7.1. Council Member Evaluation
Council members were asked to complete an on-line evaluation following the meeting.

The link to the on-line survey has been circulated to Council by email and printed copies
were provided to those attending in-person.



The next regular meeting of Council is scheduled for:

DATE: Monday, June 23, 2025
TIME: 9:00 am. to 4:00 pm.

This meeting will be held virtually.
7.2. Adjourn

Consensus of Council is to adjourn the meeting at 2:44 p.m.
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