OF MANITOBA

MINUTES

Meeting of Council
Monday, June 23, 2025
9:00 a.m. to 4:00 p.m.

COUNCILORS

Kathy Hunter, Chair

David Mullins, Vice Chair

Amanda Jenkyns, Public Representative

Don Himbeault, Public Representative

Donna Forbes, Public Representative

Elizabeth Reimer, Public Representative
Brendon Mitchell, Pharmacist (joined at 9:01 am)
Todd Derendorf, Pharmacist

Chantal MacDonald, Pharmacy Technician
Lavern Vercaigne, Acting Dean, College of Pharmacy

COLLEGE STAFF

Kevin Hamilton, Registrar & Chief Executive Officer

Rani Chatterjee-Mehta, Deputy Registrar

Lori McKietiuk, Director of Operations

Anne Janes, Director of Policy & Legislation

Lindsay Henderson, Executive Assistant

Kim Mclntosh, Assistant Registrar, Qualifications and Practice Development
Chris Louizos, Assistant Registrar, Quality Assurance & Field Operations
Kevin Chaboyer, Quality Assurance and Field Officer (joined at 9:02 am)
Arleigh Andrushak, Quality Assurance and Field Officer

Meret Shaker, Practice Consultant

Neely Hammerberg, Communications Coordinator

Keeley Johnson, Master of Public Administration (MPA) Co-Op Student Analyst

REGRETS
Alanna Doell, Pharmacist
Teryl Moore, Pharmacist

GUESTS
Nancy Winslade, Winslade Consulting (joined at 9:30 am)

1.0. Call to Order

1.1.a. Welcome & Introductions

Chair K. Hunter convened the meeting at 9:00 a.m. and welcomed attendees.



b. Acknowledging First Peoples and Traditional Territory

C.

K. Hunter acknowledged that we gather on Treaty 1 territory, the home and traditional
lands of the Anishinaabe, Ininewak, Anishininewak, Dakota Oyate, and Denesuline
Nations, as well as in the National Homeland of the Red River Métis, and pledged a
commitment to cultural humility within our regulatory practices.

Quorum Achieved

K. Hunter confirmed that quorum is achieved.

B. Mitchell joined the meeting at 9:01 am.
K. Chaboyer joined the meeting at 9:02 am.

d.

College Mandate, Statement of Purpose, and Guiding Principles

Council acknowledged the College Mandate, Statement of Purpose, and Guiding
Principles, and its responsibility to make decisions in the public interest.

Declaration of Conflict-of-Interest

Council members were invited to declare any conflict-of-interest. The following conflicts-
of-interest were declared:

5.3.c. Finance Committee Terms of Reference — K. Hunter
6.1.a. Sterile Compounding Exemption Requests — B. Mitchell

1.2. Chair's Address

K. Hunter provided opening remarks to Council in her first meeting as chair, encouraging
Council participation in discussion and deliberations.

1.3. Regulatory Trends & Readings

This agenda item is scheduled for 9:30 am.

2.0. Consent Agenda Items

The following items are accepted by consensus of Council:

2.1. Approve Agenda
2.2. Approve Meeting Minutes & Motions

a. May 12, 2025

b. May 13, 2025

c. Annual General Meeting — May 13, 2025
d. Email Motions to be Ratified

2.3. Operations Report
2.4. Committee Reports

a. Executive Committee
c. Quality Assurance Committee
d. Professional Practice Committee



f. Board of Examiners
2.5. Correspondence

a. Announcement — Incoming Dean at College of Pharmacy, University of Manitoba
2.6. For Information

b. Governance Manual

c. Extended Temporary Pharmacy Closures

3.0. Items for Discussion
The following items from the consent portion of the agenda were identified for discussion.
3.1. Operations Report

The CPhM’s new VoiP phone system, with revised messaging structure, and website updates
to reflect the changes in technology were discussed.

3.2. Extended Temporary Pharmacy Closures

Due to the wildfires in northern Manitoba and state of emergency declarations by the
Manitoba government, mandatory evacuation orders have closed several pharmacies in the
communities of Flin Flon and Cross Lake. The Registrar approved extension of the temporary
closures beyond 14 days, as outlined in the Practice Direction: Permanent and Temporary
Pharmacy Closures, was discussed.

Council provided the following recommendations:
o Consider the role of the pharmacist in continuity of care and continue development of a
practice direction on virtual care
¢ Educate pharmacists on requirements for emergencies and temporary closures

4.0. Standing ltems
4.1. Results of Council Evaluations from May 12, 2025

Council member evaluations from the May 12, 2025, meeting were circulated in advance of
the meeting and reviewed by Council, following detailed and in-depth review of the results
by Executive Committee at its last meeting. Council discussed the question regarding
establishment of appropriate committee composition to undertake the CPhM’s mandate.
Council and Executive Committee will continue to explore options and education regarding
monitoring and oversight of committees.

N. Winslade joined the meeting at 9:30 am.
Council moved to agenda item 1.3.

1.3. Regulatory Trends and Readings

The Quality Assurance Committee has engaged with Dr. Nancy Winslade to develop a
continuing competency program for the CPhM. N. Winslade introduced herself and
provided an overview on the work she will lead, with the Quality Assurance Committee, to
develop a modern continuing competency program, grounded in best-practice, that supports
pharmacy professionals in continuous improvement in practice.

N. Winslade left the meeting at 10:25 am.



Council returned to agenda item 4.2.

4.2. Registrar & Chief Executive Officer's Report

a. Action Items Arising from Last Meeting

A summary of action items arising from the minutes of the May 12, 2025 meeting was
circulated in advance of the meeting for information.

b. National Association of Pharmacy Regulatory Authorities (NAPRA)

An update following the NAPRA Annual Meeting of Members on May 7 & 8, 2025, was
circulated in advance of the meeting for information.

c. 2025-2027 Strategic Plan Update

The 2025-2027 Strategic Plan Council reporting dashboard was circulated in advance of the
meeting for information and a verbal update was provided on work that supports the strategic
initiatives, including:

Strategic Priority #1
1.1. Work of the Quality Assurance Committee and consultant to lead development and
implementation of continuing competency program.
1.3. Launch of the new complaints intake form, integrated with the Data Management
System.

Strategic Priority #2
2.1. Consultants hired to lead the legislative reform project to modernize and transition the
CPhM under the Regulated Health Professions Act (RHPA). Review of current
legislation and proposed changes to reserved acts.
2.2. Collaboration with the Canadian Association of Pharmacy Technicians (CAPT) on
formal launch of the project in Fall 2025 that supports the regulation of pharmacy
technicians.

Strategic Priority #3

3.1. Interview process with potential consultants to guide development of the Digital
Strategy Roadmap, including gap analysis and cybersecurity assessment. Changes
to file storage and management, including digitalization and physical storage.

3.4. Transition to the Centre for Professional Regulatory Collaboration (CPRC).
Collaboration with the other regulators sharing the space to streamline services and
resources, and finalization of related policies and committee Terms of Reference. All
organizations are expected to complete their move into the CPRC in July 2025.

Council provided feedback on exploring future utilization of trends in complaints and
discipline to inform continuing competency processes and programs.

d. Risk Register

An expanded Risk Register with mitigation strategies to allow CPhM staff and Council to
proactively identify and minimize potential risks posed to the organization, as reviewed and
recommended by Executive Committee and with Council’s feedback incorporated, was
circulated in advance of the meeting. Risks related to the public interest have been added in



addition to operational and governance risks.

Council provided the following feedback:

¢ Include risk of large increase in complaints due to public action issues outside the
control of the CPhM.

o Staffing risks and the need to closely monitor complaints and discipline investigation
needs - Council requires more information on an ongoing basis to monitor this critical
risk.

e Cybersecurity risks — Council in favour of a formal assessment to identify gaps and
development of a cybersecurity incident response plan. Until such plan is developed,
Council should be consulted in the event of any major incidents.

An internal risk tracking document was also circulated in advance of the meeting to inform
Council of monitoring processes. Next steps include assessment of Council’s risk tolerances,
to determine hierarchy of importance and resource allocation.

e. Government Update

Information on the following issues was circulated in advance of the meeting and a verbal
update was provided:

e Public Health Emergency associated with the wildfires in northern and eastern
Manitoba, declared by the Minister of Health, Seniors and Long-Term Care (Minister)
until June 27, 2025, unless extended by the Minister.

¢ Announcement by the Minister on May 14, 2025, in legislature, that pharmacists’
scopes of practice will be expanding to prescribe for contraceptives and HIV
medications and that government is exploring ways to enhance the scope of practice
for pharmacy technicians.

¢ Tariffs implemented by the United States related to pharmaceuticals.

e Various legislation introduced across Canada related to free trade and mobility.

A verbal update was provided on the meeting with the CPhM and Minister, scheduled for
July 4, 2025, to discuss the 2025-2027 Strategic Plan and initiatives, including transition of
the CPhM under the RHPA and the regulation of pharmacy technicians.
Council discussed the Public Health Emergency and learnings to improve pharmacists’
response and continuity of care, including potential regulatory amendments the CPhM could
explore and recommend to government.
f.  Council Forum
This item is tabled.
4.3. Council Monitoring
This item is tabled.
5.0. Business Arising/New Business

5.1. General Legal Counsel — Recommendation for Council Appointment

The current appointment for General Legal Counsel for the CPhM has reached its expiry,
which prompted a Request for Proposal (RFP) process to be initiated, on April 4, 2025,



to recruit qualified law firm candidates to provide General Legal Counsel services to the
CPhM. The Selection Panel have completed their review, including interviews and
standardized scoring. The Selection Panel’'s summary, recommendation for Council
appointment and candidate proposal were circulated in advance of the meeting for
consideration.

B. Mitchell left the meeting at 11:31 am.
B. Mitchell joined the meeting at 11:42 am.

5.2.

5.3.

Consensus of Council is to appoint Taylor McCaffrey LLP as General Legal Counsel for
CPhM with Kevin Williams, Senior Partner, assigned as senior staff/lead General Legal
Counsel to CPhM for a period of one year, commencing July 1, 2025, through to July 1,
2026, with opportunity for re-appointment each year up to a maximum of five (5)
consecutive years total, with satisfactory performance and quality assurance
assessment annually, as developed and executed by the Registrar. Reappointment will
be brought to Council on an annual basis, with inclusion of high-level, performance
assessment information. An RFP will be conducted within 5 years, at minimum. Council
authorizes the Registrar & CEO to sign a letter of engagement.

Sale of 200 Tache Building
A verbal update was provided on the sale of 200 Tache Ave and transition to the CPRC.

Policy Review & Development

a. Reinstatement of Registration and/or License after Cancellation and Failure to Pay Costs

and Fines by Time Ordered

Based on recommendation from the Executive Committee, information regarding the
development of two policies under Administering the Act was circulated in advance of

the meeting for consideration. Policies to administer the Act mitigate risk, set out criteria

and expectations for applicants, registrants and the public, and ensure consistent
processes for operational clarity.

1) Reinstatement of Registration and/or License after Cancellation
Currently no policy, parameters or rationale for provision in the Act that if an
individual has had their license or registration cancelled, they have the option to
apply to Council for reinstatement.

2) Failure to Pay Costs and Fines by Time Ordered

Currently no policy for failure to pay costs and fines related to Complaints and

Discipline decisions and provision in the Act that licenses may be cancelled by the

Registrar as a result.

Consensus of Council is to assign, to CPhM Staff, the development of initial drafts of the
two policies, Reinstatement of Registration and/or License after Cancellation and Failure

to Pay Costs and Fines by Time Ordered. The draft policies will be reviewed by
Executive Committee prior to recommendation to Council for approval.

K. Hunter turned the Chair to D. Mullins.



K. Hunter left the meeting at 12:32 pm.
b. Finance Committee Terms of Reference

Based on recommendation from the Executive Committee, information regarding
limitations in the current Finance Committee Terms of Reference in terms of options for
the Chair position was circulated in advance of the meeting for consideration.

MOTION 10/25 (C. MacDonald/T. Derendorf)

That Council approve a revised Terms of Reference for the Finance Committee, with a
change to allow any member of Council, that is appointed to the Finance Committee, to
serve as the Chair of the Finance Committee.

CARRIED

K. Hunter joined the meeting at 12:37 pm.
D. Mullins turned the Chair to K. Hunter.

c. Informed Consent Practice Direction Guideline

In February 2023, Council tasked the Standards of Practice Division of the Quality
Assurance Committee, now the Professional Practice Committee, with developing a
practice direction on Informed Consent, to provide a baseline framework for application
in all areas of pharmacy care. Following a public consultation period from February to
May 2025, the Professional Practice Committee reviewed the feedback, amended the
drafts, and confirmed its recommendation of the Informed Consent Practice Direction
and Informed Consent Guideline documents for final approval by Council. Deidentified
public feedback and draft documents were circulated in advance of the meeting for
consideration.

Consensus of Council is to approve the Informed Consent Practice Direction and
Informed Consent Guideline, with inclusion of examples of situations and/or categories
that require documentation, including implied consent.

d. Guidelines vs Practice Directions

In February 2025, Council approved the current version of the Controlled Substance
Accountability Guideline for public consultation. Following a public consultation period
from February to May 2025, the Professional Practice Committee reviewed the
feedback and recommends conversion of the Controlled Substance Accountability
Guideline to a Practice Direction. Information on the difference between guidelines and
practice directions and the current Controlled Substance Accountability Guideline were
circulated in advance of the meeting for consideration.

Consensus of Council is to task the Professional Practice Committee with converting
the Controlled Substance Accountability Guideline to a Practice Direction.

5.4. Committee Appointments

Council reviewed vacancies and needs in the roster of committee members and considered
appointments based on recommendations from Executive Committee.



a. Appointments Committee

MOTION 11/25 (B. Mitchell/C. MacDonald)
That the following three individuals from Council be appointed to the Appointments
Committee for a one-year term, June 2025 through May 2026:

i. Don Himbeault

ii. Alanna Doell

iii. Amanda Jenkyns

Abstain: 2 (D. Himbeault, A. Jenkyns)
CARRIED

MOTION 12/25 (B. Mitchell/T. Derendorf)
That Don Himbeault be appointed Chair of the Appointments Committee for a one-year
term, expiring May 2026.

Abstain: 1 (D. Himbeault)
CARRIED
b. Extended Practice Advisory Committee
MOTION 13/25 (C. MacDonald/B. Mitchell)
That the following two individuals be appointed to the Extended Practice Advisory
Committee for each, a two-year term, June 2025 through May 2027:

i. Kasia Kieloch, community representative from the Citizens’ Roster
ii. Elizabeth Reimer, public representative from Council

Abstain: 1 (L. Reimer)
CARRIED
c. Finance Committee

K. Hunter verbally tendered her resignation as Chair of the Finance Committee.
D. Mullins declared a conflict-of-interest with this agenda item.

D. Mullins left the meeting at 1:12 pm.

MOTION 14/25 (B. Mitchell/D. Himbeault)
That the following individual be appointed to the Finance Committee for a two-year term,
June 2025 through May 2027:

i. Robin Rai, CPhM pharmacist, not on Council

CARRIED

D. Mullins joined the meeting at 1:14 pm.
B. Mitchell left the meeting at 1:15 pm.

MOTION 15/25 (D. Forbes/C. MacDonald)
That Brendon Mitchell be appointed Chair of the Finance Committee for a term to expire



at such time that B. Mitchell is no longer on Council, or Council appoints a new Chair,
whichever is first.

CARRIED
B. Mitchell joined the meeting at 1:17 pm.
d. Quality Assurance Committee
MOTION 16/25 (C. MacDonald/A. Jenkyns)
That the following individual be appointed to the Quality Assurance Committee for a two-
year term, June 2025 through May 2027:
i. Dr. Brenna Shearer, community representative from the Citizens’ Roster
CARRIED

6.0. In-Camera/Closed Session of Council

6.1. Motion to Adopt Agenda for Closed Session & 6.2. Motion to Rise from General Meeting and
Move to Closed Session of Council

Consensus of Council is to move to a closed session with the following agenda:
6.1.a. Sterile Compounding Exemption Requests

Council determined the following individuals shall participate in the closed session agenda item:
6.1.a — K. Hamilton, L. Henderson, C. Louizos, A. Andrushak, R. Chatterjee-Mehta

B. Mitchell, A. Janes, L. McKietiuk, M. Shaker, K. Johnston, K. Mcintosh, K. Chaboyer and N. Hammerberg
left the meeting at 1:23 pm.

6.3. Motion to Rise from Closed Session and Move to General Meeting of Council
Consensus of Council is to reconvene in the general meeting of Council.
B. Mitchell and L. McKietiuk joined the meeting at 2:06 pm.
6.4. Report Decisions from Closed Session
6.1.a. Sterile Compounding Exemption Requests
MOTION 17/25 (A. Jenkyns/C. MacDonald)
To approve an exemption to the NAPRA Compounding Model Standards Pharmacy
Compounding of Hazardous and Non-Hazardous Sterile Preparations (Model Standards)
to allow the use of clothing that does not meet the requirements of being dedicated, low
shedding apparel or clean room scrubs until December 31, 2025. An update on

implementation planning and phases must be submitted for the October 3, 2025, Council
meeting.

CARRIED



MOTION 18/25 (C. MacDonald/D. Mullins)

To deny an exemption to the NAPRA Compounding Model Standards Pharmacy
Compounding of Hazardous and Non-Hazardous Sterile Preparations Model Standards
(Model Standards) regarding genus identification as requested until December 31, 2026;
however, an exemption to the Model Standards to align with USP <797> to identify the
microorganism to the genus level for air and surface sampling only when threshold levels
are exceeded is approved. A revised plan outlining a tighter implementation timeline and
additional information, such as number of instances where environmental sampling
shows growth of microorganisms where action levels are exceeded as outlined in the
Model Standards, must be submitted for consideration at the October 3, 2025, Council
meeting.

CARRIED
7.0. Meeting Adjournment
7.1. Council Member Evaluation
Council members were asked to complete an on-line evaluation following the meeting.
The link to the on-line survey has been circulated to Council by email and printed copies
were provided to those attending in-person.

The next regular meeting of Council is scheduled for:

DATE: Friday, October 3, 2025
TIME: 9:00 am. to 4:00 pm.

7.2. Adjourn

Consensus of Council is to adjourn the meeting at 2:10 p.m.
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